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This week we are looking at Doubles.

There are all sorts of doubles, and to start with we will look at:

Take Out Doubles (TOD),

with a passing mention, without much detail, of

Penalty Doubles (PD).

Other doubles, which we will not look at this week, are:

Negative Doubles (NegD) also called Sputnik Doubles.

Reopening Doubles,

Protective Doubles,

Lead Directing Doubles,

and Lightner Doubles.

There are more…
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A Penalty Double is the original intent of a Double. It has been 

conventionalised to allow its use in several other ways that aren't what you 

might expect.

The Double card is a Red card with a big "X" on it. When used as a Penalty 

Double it says "I think we can defeat your contract, and when we do, you are 

going to forfeit twice as much as usual."

Then the opposition have the option of bidding the ReDouble card, which is a 

Blue card with a big "XX" on it. When used as originally expected, it says "Not 

so, I reckon we are going to make our contract, so now we will earn four times 

as much as usual".

That is the making scores and the undertricks are (approximately) doubled by 

Double and doubled again to quadruple by ReDouble.
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It isn't actually double or quadruple and it depends on the vulnerability.

Undertricks Undbl Dbl ReDbl

Not vulnerable First trick 50 100 *2 200 *4

Second and third trick 50 200 *4 400 *8

Each subsequent trick 50 300 *6 600 *12

Vulnerable First trick 100 200 *2 400 *4

Second & subsequent 100 300 *3 600 *6

As the table shows, undoubled undertricks all cost the same, whilst for Doubled 

and Redoubled contracts the more undertricks the greater the cost.
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Week 8 "Making" Scores
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But if you are Doubled (or redoubled) and make the contract your earnings get 

much better.

Bonus for making a

Doubled contract 50

ReDoubled contract 100

Tricks Bid AND Made Undbl Dbl ReDbl

Clubs Diamonds 20 40 *2 80   *4

Hearts Spades 30 60 *2 120 *4

No Trumps First trick 40 80 *2 160 *4

Subsequent tricks 30 60 *2 120 *4

Overtricks (Tricks made but not bid.)

Undoubled Trick value

Doubled 100 each if not vulnerable, *3⅓..*5

200 each if vulnerable. *6⅔..*10

ReDoubled 200 each if not vulnerable, *6⅔..*10

400 each if vulnerable. *13⅓..*20

Note that the Bid tricks and the Overtricks are dealt with separately.
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This means you can be doubled "into GAME".

A GAME is a score of 100+ Points.

4S� is 4*30 = 120, the normal GAME. (Bonus 300/500)

2Sx� is 2*60 = 120, a doubled GAME. (Bonus 300/500 + 50)

1Sxx� is 1*120 = 120, a redoubled GAME. (Bonus 300/500 + 100)
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Since the penalties for failing on a doubled or redoubled contract are so large, 

care must be taken to use the bids wisely.

This tends to mean that a lot of Duplicate Club players rarely use double, even 

when they should.

Therefore, those with more knowledge and experience can take advantage of 

this. Beware.
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After the opposition has bid, you have 3 options:

� Pass

� Overcall

� Double.

For most of the last two years, the U3AIB set hands were chosen to suggest 

that Pass was the right option.

Seven weeks ago we introduced Simple Suit overcalls, where, if you had a long 

and good (great?) suit, you bid over the opposition suit saying "I reckon we can 

do ok if we declare in this suit rather than defend in yours". Sometimes "doing 

ok" can be a sacrifice where your -50 is better than their game giving you -420. 

We probably need to revisit overcalls in the future.

And then there are Doubles, in particular, Take Out Doubles (TOD).

The basic TOD shows a liking for all suits except theirs and an opening hand 

point count. It asks your partner to tell you his LONGEST suit (not strongest).

It is NOT expected that you will end playing a doubled contract, since the 
TOD asks for a reply.
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Why might we use a Take Out Double (TOD)?

We don't want to play in the suit the opposition have just bid, but …

We may not have a L5Suit to allow an overcall.

You might have 2 or 3 good suits and you want partner to choose his best fit.

When do we use a TOD?

Over a suit bid below game level. (Below 4S, 5D.)

Examples:

1C Dbl TOD

1S P 2S Dbl TOD

#3H Dbl TOD

1C P 1H P

2H Dbl TOD

Almost all doubles of NT bids are Penalty Doubles. There is one exception

1Suit P 1NT Dbl For this NT bid, the Dbl is a TOD again.

Once a TOD has received a reply, subsequent doubles are for Penalty.



N

E

S

W

Let's look at one deal to 

demonstrate a Take Out Double. 

It is intentionally exaggerated to 

emphasise the process and 

requirements.

W N E S
?
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5422
6hcp
12Pts

6331
12hcp
12Pts

Week 8 TOD explanation

l+1;
t+½;
a-1;

l+2;
u-1; i-1;

Dlr={W} Vul=None

♠ AK72

♥AK64

♦ 6

♣AK32

♠ Q

♥ J75

♦ AK9532

♣Q95



N

E

S

W

Here {W} is dealer and with 

12hcp, 12Pts and a nice L6D suit 

decides to open 1D

W N E S
1D

"The basic TOD shows a liking 

for all suits except theirs (D here) 

and an opening hand point count. 

It asks your partner to tell you his 

LONGEST suit (not strongest)."
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5422
6hcp
12Pts

6331
12hcp
12Pts

Week 8 TOD explanation

l+1;
t+½;
a-1;

l+2;
u-1; i-1;

Dlr={W} Vul=None

♠ AK72

♥AK64

♦ 6

♣AK32

♠ Q

♥ J75

♦ AK9532

♣Q95



N

E

S
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W N E S

1D ?

{N}'s hand wants to play in 

anything except D. So not Pass.

But he doesn't overcall because 

he has no L5suit, he isn't 

balanced and he doesn't know 

the best suit to play in anyway.

So what does {N} do?

He asks what his partner's 

longest suit is - by Doubling.

W N E S
1D X

Take me Out of this Doubled

contract that I don't want. What is 

your longest suit? It is forcing.
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5422
6hcp
12Pts

Week 8 TOD explanation

l+1;
t+½;
a-1;

Dlr={W} Vul=None

♠ AK72

♥AK64

♦ 6

♣AK32

6331
12hcp
13½Pts

l+2; t+½; 
u-1;

♠ Q

♥ J75

♦ AK9532

♣Q95



♠ AK72

♥AK64

♦ 6

♣AK32

N

E

S

W

W N E S

1D Dbl ?

Consider the point count from 

{N}'s perspective.

{W} has shown 12+Pts.

{N} has 21hcp.

So {E} and {S} are sharing a 

maximum of about 7hcp. Both 

are going to be very weak.

It is no surprise when {E} passes, 

showing 5-Pts.

W N E S
1D Dbl P
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Week 8 TOD explanation

Dlr={W} Vul=None

♠ Q

♥ J75

♦ AK9532

♣Q95



♠ 8643

♥Q2

♦ 874

♣JT64

♠ AK72

♥AK64

♦ 6

♣AK32

N

E

S

W

W N E S

1D Dbl P ?

A Take Out Double (TOD) is 

forcing for Doubler's partner, {S}. 

(Actually it isn't always forcing, 

but we'll look at when it isn't 

another week.)

The question asked by {N} is 

"what is your longest suit". In the 

event of any choice, go for a 

major suit and then a better suit.

{S} has L4S and L4C. The 

Spades are a major and so that 

is what he replies, even though it 

is a horrible suit.

W N E S
1D Dbl P 1S

♣♦♥♠ ♣♦♥♠
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Week 8 TOD explanation

Dlr={W} Vul=None



N

E

S

W

W N E S

1D Dbl P 1S

? ?

Let's finish the auction off:

{W} got no response from {E}, 

not even 1NT showing 6..9Pts, 

so 5-Pts, so he passes.

{N} has a known 8+card S fit; 

({S}'s bid showed L4+S).

He can Re-evaluate and add 

2Pts(L1D,123) making at least

23 JPts. Knowing {E} to be very 

weak will help {NS} declarer's 

play, and {S} is likely to have 

2+Pts. So {N} stretches to Game.

W N E S
1D Dbl P 1S

P #4S PPP

♣♦♥♠ ♣♦♥♠
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Week 8 TOD explanation

Dlr={W} Vul=None

{S} ends as declarer & {N} as dummy.

♠ AK72

♥AK64

♦ 6

♣AK32

♠ 8643

♥Q2

♦ 874

♣JT64



♣♦♥♠ ♣♦♥♠

Week 8 Take Out Doubles

U3A Intermediate Bridge 2025-26

The basic TOD shows a liking for all suits except theirs and an opening hand 

point count. It asks your partner to tell you his LONGEST suit (not strongest).

What you need to make a TOD:

� L2- in the suit the opposition have bid. Preferably L1-.

(If they have bid 2 suits, then L2- in either suit.)

� L4+ in the other major if the suit they bid was a major. N/A if they bid a minor.

� L3+ in the suits the opposition haven't bid.

� 2+hcp in each suit the opposition haven't bid.

An SGB rule from observing 95+% of TODs in expert publications.

� 12+Pts

4441 is the shape that the books generally discuss, though 5440 is in fact 

better.

As you see, there are quite a few requirements to meet.

Occasionally you can relax one of the above, as long as you compensate by 

improving some other facet. Initially use the "requirements".
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Assuming the player after Doubler (usually Responder) passes - which is 

common since two players (Opener and Doubler) have already shown opening 

hands - then Doubler's partner must bid. If the player after Doubler does bid, 

then with few points, Doubler's partner may Pass since Doubler will get another 

bid.

You do not want to be left in 1Opener'sSuit_x when Doubler has said he has a 

shortage in Opener'sSuit. So Doubler's partner must bid. Ignore the exception 

this week which only applies if Doubler's Partner is strong or very shapely.

How do you respond to a Double? You are being asked for your longest suit 

(not your strongest suit). If you have two longest suits, chose the better major -

even if the suit has zero points.
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Responses for various hand strengths:

0..8Pts Raise to your longest suit. A raise can show ZERO.

9..12Pts Jump to your longest suit. 9Pts + 12+Pts is Pts majority. 

13..15Pts Bid game in your best longest major suit.

Or double jump if your suit is a minor.

16..18Pts If no long major suit, consider bidding game in

a long minor suit.

11+ Make an Unassuming Cue Bid (a raise in the suit being

doubled) to ask for more information to get to Game.

Usually to decide between two L4Majors (or two L4Minors).

If there is a choice of suit, prefer a major.

No Trump responses are similar to responses to an opening NT response and 

are rarer. These may occur when your longest suit is the suit being doubled.

6..9Pts, bal, 1 stopper 1NT

10..12Pts, bal, 2 stoppers 2NT

13+Pts, bal, 2 stoppers 3NT

The stoppers are needed as the TOD said Doubler is short in the suit.
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Examples

Several follow…



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1H

♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

N

E

S

W

{W} opens 1H showing 12..19Pts 

and L4+H.

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

Week 8 Example: An Opening bid

Dealer={W} Vul=None

4432

12hcp

12Pts



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1H

♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣KQJ

N

E

S

W

After {W} opens 1H, does {N}

Pass

Overcall

Double

?

{N} cannot overcall - no L5Suit 

for a suited overcall, and not 

quite strong enough for an 

overcall with 1NT.

Can {N} Double?

L2-H �(L2H) Their suit.

L4+S �(L4S) Other major.

L3+D �(L4D)

L3+C �(L3C)

2+hcp each �(AS AD KC)

Opening hand�(15Pts)

So {N} may and should double.
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Week 8 Example: The Double

Dealer={W} Vul=None

4432

15hcp

15Pts

}Other suits.



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1H

♠ 8765

♥ J52

♦ QT3

♣943

♠ A432

♥ T8

♦ AJ42

♣KQJ

N

E

S

W

{E} is weak and passes showing 

5-Pts.

W N E S
1H Dbl P
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Week 8 Example: Responder

Dealer={W} Vul=None

Passes

4333

3hcp

1½Pts

t+½;

f-1; a-1;



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1H

♠ 8765

♥ J52

♦ QT3

♣943

♠ A432

♥ T8

♦ AJ42

♣KQJ

N

E

S

W

{S} is being asked to bid. He has 

an awful hand.

What is his best longest suit? (S)

Is it a major? (yes)

What Pointcount range? (0..8)

So raise in S and bid 1S.

W N E S
1H Dbl P 1S

Remember, a simple raise in 

response shows ZERO points.
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Week 8 Example: Weak Response 1

Dealer={W} Vul=None

Passes

4333

3hcp

1½Pts

t+½;

f-1; a-1;



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1H

♠ 8765

♥ J52

♦ QT3

♣943

♠ A432

♥ T8

♦ AJ42

♣KQJ

N

E

S

W

{S} is being asked to bid. He has 

an awful hand.

What is his best longest suit? (S)

Is it a major? (yes)

What Pointcount range? (0..8)

So raise in S and bid 1S.

W N E S
1H Dbl P 1S

P P P

Even if  {W} has 18Pts, Jointly he 

has 18 + 5- = 23- JPts. So Game 

is not on and he passes.

{N} and {E} also pass.

So the double has ended up in 

an undoubled contract.
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Week 8 Example: Weak Response 1

Dealer={W} Vul=None

Passes

4333

3hcp

1½Pts

t+½;

f-1; a-1;



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1S

♠ J52
♥ 8765
♦ QT3

♣943

♠ T8
♥A432
♦ AJ42

♣KQJ

N

E

S

W

{N}: L2S, L4H, L3+Others,

AH, AD, KC, 15Pts.

So TOD.

{S} is being asked to bid. He has 

an awful hand.

What is his best longest suit? (H)

Is it a major? (yes)

What Pointcount range? (0..8)

So raise in H and bid 2H.

W N E S
1S Dbl P 2H

…

{N} must not get excited by the 

2H bid. It still shows ZERO 

points.
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Week 8 Example: Weak Response 2

Dealer={W} Vul=None

As previous slide, but S & H swapped in 

all hands.

Passes

4333

3hcp

1½Pts

t+½;

f-1; a-1;



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1C

♠ 87

♥ 85

♦ J962

♣J9765

♠ A32

♥A642

♦ AKQ4

♣32

N

E

S

W

{N}: L2C, L3+Others,

AS, AH, AD, 17Pts.

So TOD.

{S} is being asked to bid. He has 

an awful hand.

What is his best longest suit? (C)

But that is what {W} bid.

Next best longest suit? (D)

Is it a major? (no)

What Pointcount range? (0..8)

So raise in D and bid 1D.

W N E S
1C Dbl P 1D

…
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Week 8 Example: Weak Response 3

Dealer={W} Vul=All

Passes

5422

2hcp

2Pts

l+1; a-1;



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1D

♠ AKT8

♥ 863

♦ Q4

♣Q832

♠ QJ32

♥KQJ9

♦ T

♣AK76

N

E

S

W

{N}: L1D, L3+Others,

QS, KH, AC, 16Pts.

So TOD.

{S} is being asked to bid. He has 

a decent hand.

What is his best longest suit? (S)

Is it a major? (yes)

What Pointcount range? (9..12)

So jump in S and bid #2S.

W N E S
1D Dbl P #2S

…
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Week 8 Example: Intermediate Response

Dealer={W} Vul=All

Passes

4432

11hcp

11½Pts

t+½;



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1D

♠ Q9874

♥ 83

♦ JT

♣AKJT

♠ AKJ6

♥KJT2

♦ 82

♣Q98

N

E

S

W

{N}: L2D, L3+Others,

AS, KH, QC, 14½Pts.

So TOD.

{S} is being asked to bid. He has 

a strong hand.

What is his best longest suit? (S)

Is it a major? (yes)

What Pointcount range? (13+)

So game in S is on, bid #4S.

W N E S
1D Dbl P #4S

♣♦♥♠ ♣♦♥♠
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Week 8 Example: Strong Response

Dealer={W} Vul=All

Passes

5422

11hcp

13Pts

l+1; t+1;



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1D

♠ AKQ2

♥Q983

♦ JT3

♣Q3

♠ J98

♥KJT2

♦ 2

♣AK764

N

E

S

W

{N}: L2D, L3+Others,

JS, KH, AC, 13½Pts.

The JS is only 1hcp, but it is

bolstered by the S:98, so

stretch for TOD.

{S} is being asked to bid. He has 

a strong hand.

What is his best longest suit?

(S/H?)

Are they both majors? (yes)

What Pointcount range? (13+)

So game in S/H, ask {N} with 

UCB, raise opener's suit.

W N E S
1D X P 2D!

P 2H P #4H

{N} has better H, so bids 2H.
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Week 8 Example: Unassuming Cue Bid

Dealer={W} Vul=All

Passes

4432

14hcp

14½Pts

t+½;



♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432

♥ T8

♦ AJ42

♣K75

Bids 1H

♠ AK72

♥AK64

♦ 6

♣AK32

♠ A432
♥ T8
♦ AJ42

♣K75

N

E

S

W

After {W} opens 1H, does {N}

Pass

Overcall

Double

?

{N} cannot overcall - no L5Suit 

for a suited overcall, and not 

strong enough for an overcall 

with 1NT.

Can {N} Double?

L2-H �(L2H) Their suit.

L4+S �(L4S) Other major.

L3+D �(L4D)

L3+C �(L3C)

2+hcp each �(AS AD KC)

Opening hand�(12Pts)

So {N} may and should double.

♣♦♥♠ ♣♦♥♠
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Week 8 Example: Weakest Double

Dealer={W} Vul=None

This is about the worst hand {N} wants 

for a double.

4432

12hcp

12Pts

}Other suits.
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Week 8 Any Questions?
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I have not included any NT response examples.

Any Questions?
In future weeks we will look at the other types of Double.
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Week 8 Play
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Play Play as if "Duplicate Pairs".

{NS} have the pair number of their table, {N} has his back to the stage.

{EW} have the pair number of their table plus 8.

Play boards in sequence. Have an incoming pile and an outgoing pile. 
Pass outgoing to next lower numbered table – Table 1 to highest table.

Some boards have instructions on card. The appropriate people should read 

each card at the time it says and follow its instructions.

If you play a board twice, record the second play on the traveller using your 

pair numbers PLUS TEN (eg 1 v 9 becomes 11 v 19).

If you wish to fill in a personal results card, they are available. They are 

commonly used at duplicate clubs.

Don't forget to describe partner's bids and plays to the table.

Any questions? Tea / coffee & biscuit. (25p) PLAY



Week 8 set hand 

references follow.

Week 8

♣♦♥♠ ♣♦♥♠

♣♦♥♠
The end

U3A Intermediate Bridge 2025-26



Set hand sources

HBSet7 Halifax bridge example hands "Double for Takeout"

AR~BL:Dbl Andrew Robson~ Bridge Lessons: Double

REP2 EBU~ Really Easy Practice 2

PBB EBU~ Practice Beginning Bridge

♣♦♥♠ ♣♦♥♠

Week 8 Set hands

U3A Intermediate Bridge 2023-24



Set hand abbreviations

Dlr Dealer (NESW).

Vul Vulnerability (None NS EW All).

Rotn Rotation Defined by one card, usually A♠.

Mostly different to source publication.

Dcl Declarer (NESW)

OL Opening Lead

Trk Tricks (0..13)

NS# EW# Score for NS or EW

NS% EW% Percentage of NS and EW

Ref Reference result (Sometimes there may be more than one)

Blue results as played.

Red results are reference results.
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9 N EW HBSet7#1 A♠=W

NS EW Contract Dcl OL Trk NS# EW# NS% EW%
1 9 4Sx= W 9D 10 - 790 0% 100%

5 13 2S+3 W AD 11 - 200 50% 50%

Ref 1S+3 W AD 10 - 170 100% 0%

Interesting that both tables managed a better result for Declarer than the 

Reference.
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10 E All AR~BL:Dbl #7 A♠=E

NS EW Contract Dcl OL Trk NS# EW# NS% EW%
1 9 4Sx= N 4H 10 790 - 100% 0%

2 10 1S+2 N KH 9 140 - 17% 83%

5 13 1S+2 N KH 9 140 - 17% 83%

Ref 4S= N KS 10 620 - 67% 33%
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11 S None AR~BL:Dbl #3 A♠=E

NS EW Contract Dcl OL Trk NS# EW# NS% EW%
2 10 1S+1 E AH 8 - 110 50% 50%

3 11 4S-2 E AH 8 100 - 100% 0%

Ref 4S= E AH 10 - 420 0% 100%
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12 W NS AR~BL:Dbl #5 var A♠=E

NS EW Contract Dcl OL Trk NS# EW# NS% EW%
2 10 5C= S KS 11 600 - 50% 50%

Ref 5C= S KS 11 600 - 50% 50%
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13 N All PBB#S8H9 A♠=S

NS EW Contract Dcl OL Trk NS# EW# NS% EW%
5 13 5Hx-5 E AC 6 1400 - 100% 0%

Ref 4S= S AH 10 620 - 0% 100%

Table 5 tried an {EW} sacrifice, but it didn't work, resulting in a great score for 

{NS}.
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14 E None REP2#S4H1 A♠=E

NS EW Contract Dcl OL Trk NS# EW# NS% EW%
3 11 3H+1 E KC 10 - 170 100% 0%

Ref 4H+1 E AC 11 - 450 0% 100%



Week 8

♣♦♥♠ ♣♦♥♠

♣♦♥♠
The very end
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